Telecom Expense Management

When was the last time you
put the spotlight on your
telecom expenses?
Large businesses and healthcare organizations can process
more than 100 telecom bills every month and many of

those invoices are for services that aren’t even being used.

In fact, it’s not uncommon for phone bills to contain billing
errors that go unnoticed for years. Our Telephone

Expense Management System (TEMS) is designed to

examine where an organization is spending its telecom

dollars, and show how it can put in place a methodology
for monitoring monthly expenses going forward.

We’ll flip the switch and save you at least 20% in the process!
Expense Auditing:
It starts by understanding what you have and what you’re being charged. We’ll examine a year’s worth of billing
statements and develop an accurate inventory of wireless and wireline devices. Audits include a performance
and capacity review as well as a look at “Move-Add-Change” charges.
Sourcing:
It’s critical to define what an organization actually needs, identify a list of providers that can meet those needs
by benchmarking current contract terms and pricing, and developing a request for proposal that defines those
requirements in detail. The sourcing process also includes negotiating with current vendors for credits and
error resolution (renegotiating the contracts if necessary).
Ongoing Expense Management:
After the house is in order and savings are realized, the ongoing monthly expense management system
reports on budgeting and troubleshooting, and provides a snapshot of expense and usage related trends.
Results:
An ongoing TEMS effort will result in a dramatic reduction in monthly telecom expenses, an
up to date inventory of every network element (computers, cellphones, wireless devices,
circuits, servers, etc.), and a thorough understanding of true network costs.
For more information, contact us at
855-638-9879 | email info@vertitechit.com | www.vertitechit.com

A MEMBER OF
T H E S TA B I L I T Y A L L I A N C E

